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Property Taxes/General Fund

Service Fees

Enterprise Fund (Stormwater Utility)

Grants and Loans

Stormwater Utility Case Study — Reading MA



Traditional method of stormwater financing

Funds provided through property tax levy
Pros

Easy to understand

Property taxes may be tax deductible
cons

Funds subject to competing priorities

Tax exempt properties do not contribute
Not equitable



Stormwater costs included Iin water or sewer
bills

Fees are usually based on water use
Pros

Uses an existing system for collecting fees
Provides a stable source of funding

cons

Not equitable — Water use bears no relationship to
stormwater runoff

Costs are not transparent
Fees not tax deductible



Same as a water/sewer enterprise fund
Over 800 stormwater utilities in the US
Fees usually based on impervious surface
Pros

Stable and adequate source of funding
Equitable to residents

cons

May not be politically acceptable/difficult to
Implement

Fees not tax deductible



Funding for capital improvements

Section 319 Grant
For non-point source stormwater projects
Competitive grant
40% community match

State Revolving Fund (SRF) Loan Program
2% interest rate payable over up to 20 years
Stormwater projects and planning are eligible
Landfill closures and brownfields projects also eligible

Stormwater projects do not usually rank high on priority
list



Catalyst for utility was NPDES Phase I
stormwater permit.

Storm Water Committee recommended
establishment of utility

Selectmen agreed to pursue utility

Utility was developed between August 2003
and January 2006

Approved by Town Meeting in April, 2006
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Program must be easy to implement
Program must be defensible

Fees must be equitable

Fees must be reasonable

Fees should pay for the entire cost of the
stormwater program
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Legality of program

Tax vs. Fee issue

Applicability to non-profits and Town entities
Tax deductiblility

Cost to residents
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Single and Two Family homes — Flat fee

Multi-family, Commercial and Industrial
properties — Fee based on impervious area

Undeveloped property — No fee

Abatements available for properties with state
of the art drainage systems — Up to 50%
reduction in fee
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Cost to average homeowner — $36.88/year
Raises about $340,000/year
Funds about 65% of total stormwater budget

Primary uses of funds

Two laborers for drainage system maintenance

Capital purchases (street sweeper, catch basin
cleaner etc.)

Drainage system mapping
lllicit Discharge Detection
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Billing system established — Added to existing
water and sewer bills

Storm Water Unit developed — GIS
Abatement system established
Public education program

Staff training



Get program buy In early and often
Keep decision makers informed
Choose billing method carefully

Work out the kinks in the billing process
before sending out bills

Educate, educate, educate



Contact Information

Joseph Delaney

MassDEP

One Winter Street

Boston, MA 02108

(617) 292-5808
Joseph.Delaney@ State.MA.US




